RADICAL

A brief Introduction




/To bea g#oléally meuencmg company that drives change through self-sustainable recycllng and cammodlty
T s ,, recovery in an attempt to obtain end of waste with all we do.” - .

~




2015 when Julian Knights acquired B&B Skips.

A business fit for modern waste processing. RADICAL

The business model was simple - be different, be brave, do better.

Customer service, waste processing efficiency, applied technology and innovation.

Trying to eliminate unnecessary waste, maximising reuse and proud to be a zero to landfill site.

£1.2min 2016 up to £4.2m in 2023.

2023 Environmental & Sustainability Award Finalist Suffolk Chamber | Business of the year 2022 | Innovation Award 2022 | Customer Service Award 2021 |
Businessman of the year 2018 (Suffolk Chamber of Commerce Awards).




We work with many organisations who rely on us. Many require the highest standards and compliance accreditations and for us to
interface seamlessly into their business.
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WHAT WE DO
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MATERIAL RECOVERY & ENCAPSULATION

It

B&BsKips |
01502 715146

RADICALWaste
2225 4

RADICAL



A RADICAL FUTURE

*  We will be one of the first companies, that’s able to offer an end-to-end solution with an all-in-one waste transfer station and a small-scale
energy from waste plant, ON ONE SITE.

*  We don't just aim to be self-sufficient, but to push up to 1IMWE back into the Grid via our onsite substation.
*  This will create and effective solution to end of line waste avoiding any unnecessary vehicle movement.

*  We've made large strides towards building a green hydrogen plant alongside our EFW plant and in conjunction with our existing solar
array, we’re well on our way to becoming a truly Net-Zero waste business.

*  Our plans for the future include replicating this model of energy production and high-quality waste processing on other sites around the
UK. We are in dialogue with other stakeholders and investors to help make this a reality.
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Thank you for listening

Working together makes us all stronger, more effective and redefines possible.

www.radicalwaste.co.uk
01502 715146

Julian Knights Managing Director julian.knights@radicalwaste.co.uk
Sam Harmer Operations Manager sam.harmer@radicalwaste.co.uk
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